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Medecho Ltd - Carbon Reduction Plan

Introduction: Medecho Ltd is committed to achieving Net Zero by 2050 and as part of this commitment, has 1
an interim target of reducing emissions by 50% by 2035. This plan is reviewed annually by the Directors to

check progress and establish if changes should be made to the actions, we have in place to maximise our
reduction in carbon emissions.

Medecho, as one of the leading medical profession providers in the UK, recognises the urgent need for
environmental responsibility and sustainability in today's rapidly changing world. Committed to delivering
high-quality healthcare solutions, we understand the critical intersection of healthcare and environmental
impact. As part of our dedication to corporate social responsibility, we embark on a comprehensive Carbon
Reduction Plan, establishing a baseline in 2021 and aiming for net zero emissions by 2050. This initiative
aligns seamlessly with our commitment to ISO 14001 standards, demonstrating our resolve to integrate
environmental sustainability into our core business practices.

Baseline Emission Footprint - Jan to Dec 2021: To create an effective carbon reduction plan, we first
established the baseline emission footprint for the year 2021. Our carbon footprint encompasses all direct
and indirect emissions associated with our operations, including energy consumption, transportation, and
waste management. After conducting a comprehensive analysis, we found that our initial carbon emissions
averaged 2.850 metric tons of CO2 (2,850 kgCO2e) equivalent in 2021.

Carbon Reduction Targets:
1. Short-Term Targets (2023-2025):
e Achieve a 15% reduction in overall carbon emissions by 2025 compared to the 2021 baseline.

¢ Implement energy-efficient technologies and practices across all facilities, reducing energy
consumption by 20%.

e Promote sustainable transportation options for employees, aiming for a 25% reduction in
associated emissions.

2. Medium-Term Targets (2026-2035):
e Attain a 50% reduction in overall carbon emissions by 2035 compared to the 2021 baseline.
¢ Invest in renewable energy sources to meet 30% of our total energy needs.
e Develop a waste reduction program, striving for a 40% decrease in waste generation.

3. Long-Term Targets (2036-2050):

e Achieve net zero carbon emissions by 2050 through a combination of emission reductions
and offset projects.

e Continue investing in sustainable practices, with the goal of becoming a carbon-neutral
organisation.
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ISO 14001 Alignment: In line with our commitment to environmental stewardship, Medecho is actively
aligning internal policies with ISO 14001 standards. This includes:

e Establishing an environmental management system to identify, monitor, and manage environmental
impacts.

e Regularly conducting environmental risk assessments and implementing measures to mitigate
identified risks.

e Ensuring compliance with applicable environmental legislation and regulations.
e Providing environmental awareness training to all employees to foster a culture of sustainability.

Commitment to Net Zero 2050: Medecho is committed to achieving net zero carbon emissions by 2050. This
commitment extends beyond mere compliance and aligns with our values of delivering holistic, responsible
healthcare solutions. We recognise the urgency of addressing climate change and are dedicated to fostering
a sustainable future for generations to come.

By integrating carbon reduction initiatives into our core operations, investing in renewable energy, and
aligning with 1SO 14001 standards, we aim to be at the forefront of environmental sustainability in the
healthcare industry. We understand that this journey requires collaboration, innovation, and ongoing
dedication, and we are resolute in our commitment to leading by example and contributing to a healthier
planet.

Baseline Year: 2021 (12 months from 01/2021)
Baseline Year Emissions (2021):

e Scope 1 (Direct Emissions): 0.350 tCO2e (350 kgCO2e)
These emissions primarily resulted from client visits, essential to our recruitment services. While
direct emissions were minimal, we identified opportunities to implement greener approaches to
reduce emissions while maintaining effective client interactions.

e Scope 2 (Indirect Emissions): 2.500 tCO2e (2,500 kgCO2e)
Indirect emissions arose from energy consumption, including electricity. Cleaner energy sources
and efficiency improvements were identified as key strategies to reduce Scope 2 emissions.

e Scope 3 (Value Chain Emissions): Unavailable
Due to complexities in measuring supply chain and value chain emissions, Scope 3 data was
unavailable in the baseline year. We have since committed to enhancing data collection processes
to include these emissions in future reporting.

Total Baseline Emissions (2021): 2.850 tCO2e (2,850 kgCO2e)
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Year: 2022 (12 months from 01/2022)
Year Emissions (2022):

e Scope 1 (Direct Emissions): 0.400 tCO2e (400 kgCO2e) 3
A slight increase in direct emissions resulted from increased client visits driven by business growth.
While this reflects a higher operational demand, we remain committed to identifying more
sustainable ways to maintain client services without compromising environmental goals.

e Scope 2 (Indirect Emissions): 2.800 tCO2e (2,800 kgCO2e)
Indirect emissions increased due to higher energy consumption resulting from expanded
operations. We are working on implementing cleaner energy solutions and efficiency measures to
address this growth.

e Scope 3 (Value Chain Emissions): Unavailable
While Scope 3 emissions were still unquantified in 2022, we began collaborating with Tier 1
suppliers and stakeholders to improve data availability for future reporting cycles.

Total Emissions (2022): 3.200 tCO2e (3,200 kgCO2e)
Percentage Increase (2021-2022): 12.3%

Most Recent Year: 2023 (12 months from 01/2023)
Current Year Emissions (2023):

e Scope 1 (Direct Emissions): 0.375 tCO2e (375 kgCO2e)
Through optimized client visit scheduling and increased use of virtual meetings, direct emissions
dropped slightly in 2023. These measures have allowed us to balance business growth with
sustainability efforts.

e Scope 2 (Indirect Emissions): 2.650 tCO2e (2,650 kgCO2e)
Indirect emissions decreased due to our transition to a 100% renewable energy tariff in early 2023
and the implementation of energy efficiency measures, such as upgraded lighting and HVAC
systems.

e Scope 3 (Value Chain Emissions): Unavailable (Progress Update)
In 2023, we began gathering data for key Scope 3 categories, including business travel, employee
commuting, and purchased goods and services. While full quantification is still in progress, we
expect to include Scope 3 emissions in the 2024 reporting cycle.

Total Emissions (2023): 3.025 tCO2e (3,025 kgCO2e)
Percentage Change (2022-2023): -5.5%

Commentary on Progress: In 2023, we achieved a 5.5% reduction in total emissions compared to the
previous year. This demonstrates tangible progress toward our carbon reduction goals, driven by
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behavioral changes (e.g., increased remote working), process improvements (e.g., digital transformations),
and technology upgrades (e.g., renewable energy adoption and equipment efficiency).

Summary of Emissions

Year Scope 1 (tCO2e) Scope 2 (tCO2e) Scope 3 (tCO2e) Total Emissions (tCO2e) Percentage Change

2021 0.350 2.500 Unavailable 2.850 -
2022 0.400 2.800 Unavailable 3.200 +12.3%
2023 0.375 2.650 Unavailable 3.025 -5.5%

Looking Forward
In 2024, we aim to:

e Fully quantify Scope 3 emissions across key categories, such as purchased goods and services,
employee commuting, and business travel.

e Further reduce Scope 1 and Scope 2 emissions by expanding our renewable energy generation and
transitioning more client-facing travel to electric vehicles.

e Achieve an additional 7% reduction in total emissions compared to 2023.

Measures

We report on the sources of environmental impact over which we have operational control, calculate our
carbon footprint monthly in accordance with the Greenhouse Gas (GHG) Protocols Corporate Standard, and
report against the Kyoto Protocol greenhouse gasses in terms of:

e Actual targets — absolute reduction targets which compare actual figures in the target year to those in
the base year.
e Intensity targets — based on a normalising factor.

We subscribe to a proprietary online carbon calculator service to manage our data inputs, conduct the
required calculations, set and record our intensity metrics, and provide monthly carbon reporting. The data
that sits behind this is the UK Government Greenhouse Gas reporting database, updated when appropriate.

This provides us with our emissions by source, and total emissions by month, sets our intensity metrics and
tracks performance month-on-month.

Our base year for all measurements is 01/2021. This will not change unless there is a significant change to

our company structure (e.g. a merger or acquisition) or a change in the company’s ownership, in which case
the base year may move to the reporting year following the structural change.

Prioritise
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Our monthly carbon calculation has enabled us to identify the largest sources of GHG emissions, and to focus
those which have most impact. That does not imply however that we are not implementing actions across
the board. We have been able to identify quick and easy wins e.g. moving on to new cloud-based technology
resulting in less power consumption by the end user devices at the premises, which relate to relatively low
impact areas whilst also implementing longer term multi-facet strategies for the larger emission areas.

ACT
Our action plan involves Behaviour Change, Process Change and Technology Change.

We have taken the obvious first step and committed to sourcing electricity from a 100% Renewable Energy
tariff.

Behaviour Change
We have communicated our Net Zero ambitions across our workforce and have tasked staff with identifying
where they can affect carbon reductions through behaviour change. Examples include:

e Encouraging the turning-off or powering-down of appliances and lights when not in use.

e Eliminating unnecessary heating in unoccupied areas.

e Education programme relating to the importance of saving water as a carbon mitigation measure.
e Permitting home-working and encouraging videoconferencing.

e Encouraging alternative travel to work e.g. walk, cycle, car-share, public transport.

Process Change

We have conducted a thorough review of all our process to identify opportunities to reduce or eliminate
physical waste and making more efficient use of materials (e.g. electronic data storage and moving towards
paperless systems).

Technology Change
We have introduced the sub-metering of electricity, and water where possible and practical. This has
significantly improved our understanding of how we use energy within the business.

With this information, we have developed our action plan to implement the Best Available Technology in
relation to:

e Heat Loss - upgrading building insulation.

e Heating and Ventilation — phased upgrading of HVAC system.

e Lighting - adoption of LED lighting, better lighting controls.

e |dentifying and implementing opportunities for on-site low / zero carbon energy generation.

e Water use — specifying low consumption appliances during the normal replacement cycle and
accelerating that where high-consumption devices have been found.

e Appliances — replacing appliances with the best available in terms of energy use in the normal
replacement cycle but accelerating that for the highest consumption appliances.

e |T Resources — Adopting new cloud-based solution and reducing onsite usage of high energy by large
hardware devices.

e Reduction in use of paper and consumables through introduction of electronic systems to replace paper-
based procedures such as intranet and online induction/training, electronic storage of documents etc.
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e Company owned / leased vehicles will be replaced with their electric equivalent as part of the routine
replacement cycles, unless we identify a particularly high emission vehicle, in which case its replacement
will be accelerated.

Scope 3
Whilst we can influence the Scope 3 emissions arising from our staff travel to work, other upstream and
downstream emissions are harder to measure and report.

We have communicated our Net Zero ambitions to our Tier 1 supply chain partners and are engaging with
them to support us with reporting Scope 3 emissions that are not under our control.

Measure

Our monthly carbon reporting means that we are in a continual measurement programme, and by
implementing the above actions, we can see how well each specific measure is working and refine our
processes accordingly.

Audit
Whilst not compulsory, we have committed to an annual audit of our carbon data reporting, by an
independent third party.

Offsetting
Offsetting the emissions that we can’t mitigate will become part of our strategy, but only at the point that
we’ve implemented all of the possible behavioural, process and technology changes that we can influence.

Review
Offsetting the emissions that we can’t mitigate will become part of our strategy, but only at the point that
we’ve implemented all of the possible behavioural, process and technology changes that we can influence.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions have been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of

Medecho Ltd:
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Faris Shaban — Managing Director

Date: 15/05/2024
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